
AGENDA 

 

SCHOOL ADMINISTRATIVE UNIT NO. 12 

Office of the Superintendent of Schools 

Londonderry, New Hampshire 03053 

 

 A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 

School District School Board will be held on Thursday, January 3, 2019 at 7:00PM at the Londonderry Town 

Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH. 

 

7:00 PM 1. Call To Order 

 

  2. Pledge of Allegiance 

 

7:05 PM 3. Questions, Announcements and Presentations 

 

   3.1 Filing Period for Candidates – First Day is Wednesday, January 23, 2019 and   

Last Day is Friday, February 1, 2019 

-         One (1) School Board Member – 3 year term 

-         One (1) School District Clerk – 3 year term 

-         One (1) School District Moderator – 3 year term 

-         One (1) School District Treasurer – 3 year term 

To make arrangements to file, please contact Mrs. Mary Wing Soares, School 

District Clerk at (603) 247-1679.  Mrs. Soares will be at the School District Office 

from 3:00PM to 5:00PM on Friday, February 1, 2019, for the purpose of final 

filing. 

  

7:10 PM 4. Consent Agenda 

 

   4.1 Resignation(s): 

 

    Erin Houghton  Dining Services Middle School 

    Roberta Santana SPED Assistant Moose Hill 

 

   4.2 Minutes: November 29, 2018; December 4, 6, and 13, 2018  

 

   4.3 Meetings: 

 

January 8, 2019        Non-Public Session*   6:00PM    Town Offices 

                                 Regular Meeting                     7:00PM    Town Offices 

                                  Deadline for cost items for all CBA’s 

                                 Deadline for citizens’ petition articles submission 

January 10, 2019      Budget Public Hearing 7:00PM    Town Offices 

January 16, 2019      Adult Ed Graduation  6:30PM    LHS Cafe 

January 22, 2019      Regular Meeting   7:00PM    Town Offices 

January 23, 2019      1st Day of Filing Period for Candidates 



 

 

 

January 3, 2019 

February 1, 2019      Last Day of Filing Period for Candidates 

February 8, 2019      Deliberative Session  7:00PM    LHS Café 

              School Board Meeting After Deliberative Session              LHS Café 

February 19, 2019    Regular Meeting                  7:00PM        Town Offices 
     *Denotes a change 

 

7:15 PM 5. Budget Workshop 

 

   5.1 Discussion of the Proposed FY20 Budget 

 

    A. Possible Reductions to Reach Default Budget - Scott Laliberte 

 

    B. Network Consultant’s Report - Peter Curro and Brandon Weinert 

 

    C. Budget and Enrollment Since 1977 - Peter Curro 

 

8:00 PM 6. Deliberations 

 

6.1 To see what action(s) the Board will take regarding the appropriation for the 

General Fund Operating Budget to be forwarded to the Budget Public Hearing on 

January 10, 2019 

    

6.2 To see what action(s) the Board will take regarding the proposed Warrant Articles 

to be forwarded to the Budget Public Hearing on January 10, 2019 

 

    7. Adjournment 

 

 

 
 



 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 5 
School District School Board was held on Thursday, November 29, 2018 at 7:00PM at the 
Londonderry Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.  In 
attendance were School Board members:  Mrs. Hendricks, Mr. Lekas, Mr. Saucier and Mr. Young.  Also 
in attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr. Curro and School Board 
secretary, Lisa Muse.  Budget Committee members present were:  Christine Patton, Tim Siekmann, 10 
Kirsten Hildonen, Greg Warner and William Mee. 
 
1. Call To Order:  The meeting was called to order by Mrs. Hendricks at 7:00PM. 
 
2. Pledge of Allegiance:  The Pledge of Allegiance was led by Mr. Siekmann. 15 
 
3. Questions, Announcements and Presentations: 
 
4. Consent Agenda:  
 4.1 Meetings: December 4, 2018 Regular Meeting 7:00PM Town Offices 20 

December 6, 2018      Budget Workshop 7:00PM    Town Offices 
December 13, 2018    Budget Workshop 7:00PM    Town Offices 
December 18, 2018  Budget Workshop  7:00PM     Town Offices 

 

5.         Deliberations 25 

 5.1 To see what action(s) the Board will take regarding the proposal of the specialized 
transportation services R.F.P:  Kim Carpinone: In September, the District put out a request for 
proposal.  The current provider is Durham Transportation who bought out Provider Transportation who 
we did business with for many years.  On November 4th, the proposals were opened for regular and 
specialized ed.  They received two bids: one from Durham Transportation and the other from Student 30 
Transportation.  First Student came to the opening, but didn’t bid.  After looking at both bids, 
background checks and references, we are requesting the School Board to move into negotiations with 
Student Transportation.  Their proposal was not the cheapest.  There was about a $24,000 difference, but 
at this point it is in our best interest to see benefits would be having our regular and sped transportation 
services under one company for service and communication.  Mrs. Hendricks asked why she is 35 
recommending Student Transportation.  After having 15 years with Provider and once they were bought 
out by Durham, we have seen a change in service and communication in terms of what she would like 
with the population we deal with.   These students either have IEPs or 504 so we find it very important 
that we are working with a company that can give the best service and communication.  Mr. Young 
asked what the percentage of the $24,000 is and he realized we don’t always pick the lowest cost bidder.  40 
Mr. Curro said the percentage is 2.5%.  Mark DeVeber, General Manager from Durham Transportation 
spoke. He thanked the District for the past business.  He explained the relationship and personnel have 
not changed significantly for the day to day operation.  Getting bus drivers has been a challenge.  
Special needs transportation is close to the heart of their business and they understand the ins and outs.  
Durham would like to continue as the District’s current provider.  Durham took over Provider about 45 
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three years ago, but the name only changed in the last year.  Mr. Saucier made a motion to authorize 
Mrs. Carpinone to enter into negotiations with Student Transportation of America.  
 Mr. Lekas made a motion to accept the proposal submitted by Student Transportation of 
America and authorize administration to negotiate a long term contract for student transportation 
with Student Transportation of America.  Mr. Saucier withdrew his motion and seconded the motion 5 
made by Mr. Lekas.  Discussion: Mr. Young would like the negotiations to come back to the Board if 
the amount goes up above the $25,000 or 2.5%.  The motion passed by a vote of 4-0. 
 
6. Superintendent’s Report 

6.1.  Budget Presentation – Scott Laliberte and Peter Curro:  There was a brief 10 
introduction and overview of the budget.  Mr. Laliberte mentioned that the goal is to advance a budget to 
strike a balance and answer a level of expectations in a fiscal responsible manner.  We are trying to 
prepare the District to adapt quickly to fluctuations in enrollment as we have facility and space needs.  
The general fund budget proposal is $74,599,700 which represents an increase over the approved FY19 
budget of $1,126,482 or 1.53%.  The tax rate impact if approved is -6 cents.  The general fund default 15 
budget if chosen is $73,857,203 which represents an increase over the approved FY19 budget of 
$338,985 or 0.52%.  The tax rate impact would be a reduction of 24 cents.  The variation from the 
proposed general fund budget is $742,497 below.  Attorney Graham presented the newly enacted 
legislation which governs the calculation of the default budget.  We will try to make sure everybody 
understands the differences and nuances.  There are two items unresolved as we are currently in 20 
negotiations with the Londonderry Education Association (teacher’s union) and Allied Health – those 
will be forthcoming to the process. 

The focus is on the education side and to build on our strengths and take what we already do well 
and build on it.  You won’t see a major amount of increases in programs and materials, but we are 
working on different ways to use those resources.  One big topic is student enrollment.  We do predict a 25 
modest increase next year as some of the new housing developments come online.  We can anticipate an 
overall increase of 102 students PreK – 12th grade.  We are not asking for any new full time classroom 
positions right now.  We can reassign or redistribute current staff.  In regard\ to curriculum, we have the 
tools in our hands we are not fully using them especially with technology.  We are in year three of our 
math in focus implementation K-8.  We continue to expand iReady.  We are trying to extend our 30 
offerings in professional development and bring more of the training into our District.  Co-curricular 
programs are very important whether it be music, arts, drama or athletics and this budget maintains 
current levels.  The overall focus and goal is to offer fiscally responsible plans to take what we are 
already good at and build upon.   
 35 
7. Budget Workshop 
 7.1 Default Budget Presentation:  Mr. Curro mentioned the proposed appropriations 
including all known suggested warrant article is $79,049,200. The proposed general fund operating 
budget is $74,599,700, maintenance trust fund $625,000, Equipment trust fund $150,000, and federal 
funds and food service $3,032,500.  We will introduce and discuss later on technology infrastructure for 40 
wiring the buildings district wide would be $500,000.  They are asking for a Security Director $92,000.  
The buildings and grounds needs a person dedicated to this function, keeping equipment updated and 
maintained and working with the Principals with the cameras.  The SPED trust fund of $50,000. 
He discussed the default budget numbers that Mr. Laliberte already discussed.   
 Page 47 of the budget book provides the budget analysis and shows the plus and minuses of the 45 
default and proposed budget.  Page 48 is the required format if you were an SB2 School District.  We 
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are not, but we are a charter school district and we follow the general guidelines of SB2.  Mr. Siekmann 
asked with the new rules did we figure out with the Town the new rules for calculating the default 
budget and if this is based off this new rule.  Mr. Curro said yes.  Attorney Graham provided a document 
which gives guidelines and Mr. Curro will provide these to the Budget Committee.  The changes are 
how salaries are handled and contracts and he gave an example.  When looking at the default budget 5 
there are two ways to look at it; One is by function or by object code.  We see an increase in enrollment 
from Hooksett.  In regard to the financial impact, the equalized value of the student we are closing the 
gap a little bit with the State.  The tax base has grown a little bit mostly in the airport area.  We provided 
more charts and viewed this year due to the default budget change. 
 7.2 Personnel:  Mr. Laliberte mention that we have 747 individuals that come to work every 10 
day and we see that their needs and expectations are met.  FTE is a full time equivalent.  FTE is a way 
for us to account for their compensation.  A halftime person and another halftime person count as one 
full time person. We have 481.35 FTEs and we account for our hourly employees by the number they 
work during the day.  We have 1879.75 daily hours that are worked. The general fund budget doesn’t 
include federal funds.  $1.3 million are received each year in federal funds and we have a total FTE 32.4 15 
people and 106.95 daily hours that are separate from what we are talking about.  Most of these 
employees are from title one and title two.  We do receive some grant funds and those people are 
accounted for separately.  Different function codes come to us from the State and the concentrated areas.  
Page 253-262 have organizational charts and shows how many teachers are at different places.  The 
breakout of salaries by function are located on page 270.  The proposed general fund budget is 20 
$74,599,700.  General fund salaries are $39,320,984.  Salaries are 53% of our budget not including 
benefits.  On page 15, the ad swap sheet represents our recommendations to positions we would add or 
delete.  We are recommending additions to part time positions in student support area such as nurses, 
guidance support and a half time position in the LEEP programs.  The total impact is $121,404.  That is 
loaded costs and does include benefits and not included in the default budget.  These positions are 25 
focused on the youngest learners and focused on student care.  We are seeing an increase in students 
with challenges.  Enrollment projections are at 102 students.  Projecting enrollment is not an exact 
science.  We take the current year’s class and promote them then go back to previous three years and 
average the change and then adjust the number.  Then we also go to the planning documents from the 
Town and they break it down by geographic area.  We try to keep primary classes under 20 and Grades 30 
3-5 under 25.  Next year we are looking at Moose Hill and they will see an increase of 41 students.  
Enrollment projections for the following schools are: North +6, South decrease slightly -14, Matthew 
Thornton +7, Middle +16, and High School +48.  For that reason, we are maintaining current levels of 
staffing.  Each school has on their cover sheet in the budget book, the current enrollment and projected 
enrollment.  Mr. Young asked about the increase of 102 students, but this year we also forecasted an 35 
increase that didn’t happen and we decreased by 102.  What went wrong?  Mr. Laliberte said the biggest 
area was kindergarten.  We forecasted 280.  We contact all the preschools and private kindergartens.  
Mr. Young asked if we know the last year the District had an increase.  Mr. Laliberte said it was in 
2016/2017 from 4353 to 4413.  We were on a steady decline prior to that.  The peak year before 2016 
was 2002/2003 when we were at 5700.  Mr. Young would like to see a chart that shows the number of 40 
students per year since the building of the High School so we can see the growth of the District and see 
how connected it is to the population.  He would also like to see the budgets during those years too.  
Mrs. Soares would also like to see the number of housing units not just the population that are in the 
Town. 
 7.3 Capital Projects:  Mr. Curro is looking to present to the Board a capital reserve with an 45 
initial appropriation of $500,000 for upgrading the hardwire in all District buildings.   



November 29, 2018 

4 
 

 7.4 Curriculum:  Mr. Black referred to page 333.  This section relates to assessments district 
wide, tuition reimbursements for staff, summer school and gifted and talented.  Math in Focus has been 
invested in already.  There is an increase in textbooks and online licenses for the students.  It is cost 
effective to bring Professional Development onsite.  Mr. Saucier asked about the online subscriptions if 
they cost the same as textbooks.  Mr. Black said they cost a little more because they like to do upgrades, 5 
but they are pretty close to the cost of a textbook.  He felt it is more useful.  He mentioned that it is 
limited to the number of students who can use it at one time.  Mrs. Hendricks asked if we require our 
faculty to attend provide Professional Development.   Mr. Black said every three years they are up for 
recertification.  
 7.5 Library/Media:  Mr. Black refered to page 375.  This budget is nearly level funded.  10 
Funds are spent on online subscriptions, books, software, and general supplies.   
 7.6  Athletics:  Howard Sobolov:  This budget is proposed based on the needs at the Middle 
School and High School and fixed costs to run the athletic department.  There are 81 different teams 108 
total paid coaches.  Fall season 494 student participate at the High School and 280 at the Middle School.  
Last Fall, we offered boys and girls lacrosse for the first time at the Middle School.  Currently, we have 15 
over 60 former Londonderry athletes participating in intercollegiate athletics. The proposed budget is 
$389,130 which is an increase of $6,720.  A bulk of the increase is in transportation, officials and rentals 
(swimming pool/ice rink and indoor bad weather rentals).  Mr. Young asked how many total athletes do 
we have per year.  Mr. Sobolov said about 700 students at the High School and 400 at the Middle School 
which is about 40% of students. Of the 1100 students and 108 paid coaches, Mr. Sobolov said that is in 20 
line with other Districts.  
 
Mrs. Hendricks mentioned that the next Budget Workshop is scheduled for December 6th.  
 
8. Adjournment:  Mr. Saucier made a motion to adjourn the meeting.  Mr. Lekas seconded the 25 
motion.  The motion passed by a vote of 4-0. 
 
The meeting was adjourned at 8:56PM. 
 
Respectfully submitted, 30 
 
 
 
Lisa Muse 
School Board Secretary 35 
 
 



 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 5 
School District School Board was held on Thursday, December 13, 2018 at 7:00PM at the 
Londonderry Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.  In 
attendance were School Board members: Ms. Ganem, Mrs. Hendricks, Mr. Lekas, Mr. Saucier and Mr. 
Young.  Also in attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr. Curro and 
School Board Secretary, Lisa Muse. 10 
 
Budget Committee members present:  Greg Warner, Kirsten Hildonen, William Mee and Tim Siekmann 
 
1. Call To Order:  The meeting was called to order at 7:00PM by Ms. Ganem. 
2. Pledge of Allegiance:  The Pledge of Allegiance was led by Mr. Parent 15 

3. Questions, Announcements and Presentations 
3.1 Filing Period for Candidates – First Day is Wednesday, January 23, 2019 and Last 

Day is Friday, February 1, 2019 
-         One (1) School Board Member – 3-year term 
-         One (1) School District Clerk – 3-year term 20 
-         One (1) School District Moderator – 3-year term 
-         One (1) School District Treasurer – 3-year term 

To make arrangements to file, please contact Mrs. Mary Wing Soares, School District Clerk at 
(603) 247-1679.  Mrs. Soares will be at the School District Office from 3:00PM to 5:00PM on 
Friday, February 1, 2019, for the purpose of final filing. 25 

  
4. Consent Agenda:   

4.1 Meetings: December 18, 2018  Budget Workshop 7:00PM      Town Offices 
(They will determine tonight if the 12/18 meeting is necessary) 

January 3, 2019 Budget Workshop 7:00PM Town Offices 30 
January 8, 2019 Regular Meeting 7:00PM Town Offices 
January 10, 2019 Budget Public Hearing 7:00PM Town Offices 
January 22, 2019 Regular Meeting 7:00PM Town Offices 

 Mr. Curro mentioned that they have provided tonight paperwork with statistics and information 
as well as a copy of the presentations tonight.  35 
 Mr. Young inquired about the 10-year history handout, but mentioned he wanted it from 1977 
and just wanted to see the total enrollment and the budget for each year. 
 
5. Budget Workshop 
 5.1 Dining Services:  Amanda Venezia:  She mentioned that they are a self-supported fund 40 
the revenues equal expenses.  The Executive summary has more detail.  FY20 supplies line increase is 
due to tariffs on aluminum and plastics.  There is a 10% overall increase on the supply line.   Food 
expenses increased dramatically particularly due to issues in the transportation of distribution.  The 
equipment lease of $75,000 is for the six vending machines, lease for van and serving line equipment at 
the Middle School that needs to be replaced.  Grains are now reverted back to only 50% of the grains 45 
must be whole grains.  This is a huge compromise in the flexibility of the program.  Mr. Young asked 



 
 
December 13, 2018 

2 
 

about the Federally mandated training hours and how much do they pay us.  Mrs. Venezia mentioned we 
get zero dollars.   Training is on food safety, civil rights training, confidentiality, etc.   
 5.2 IT:  Brandon Weinert:  The Technology current budget is $580,320 and the default is 
$452,730.  They are talking tonight about the proposed budget of $906,450.  Mr. Curro asked if there are 
any questions about equipment and repairs which is the majority of the presentation.  Mr. Weinert 5 
introduced the Technology staff and discussed the educational technology training that is offered 
throughout the District.  The District summary of databases is provided.  The number of devices is 
broken down by age.  At ages 7-10 they would like to replace equipment as they are struggling to meet 
connections and needs.  There is discussion of the warrant article infrastructure current needs and future 
planning.  He discussed the switches, wiring, wireless and internet needs.  The current network concerns 10 
involve state testing, school concerts and sporting events, Math in Focus, distance learning, iReady, 
classroom management system and SAT testing.  The Capital Reserve Fund Request Funding year 2020 
is Wireless $50,000, Switches, $150,000 and School Rewiring $350,000.  The replacement time line and 
how it would be spent over the next six years is discussed.   Year one would be concentrated on Middle 
School and High School rewiring.  Ms. Ganem asked about the wiring and asked Mr. Weinert to 15 
elaborate.  He mentioned that there are multiple hard wired labs in the Middle School and High School.  
These labs are not going anywhere; the labs are not moving.  You get a more reliable experience on 
these wired networks.  We can still build PCs for cheaper than if you buy a laptop.  We have some video 
production areas where they need large amounts of bandwidth.  The SAT will be both mobile and hard 
wired labs.  There are 350 juniors taking the test that day and they use as many devices as they can.  The 20 
SATs are taken all at once.  Mr. Saucier asked about the devices being replaced and would they be 
replaced desktop to desktop.  The Technology Department is looking at the elementary schools having 
mobile carts instead of classrooms with five PCs, perhaps Chromebook.  Mr. Black mentioned that the 
problem is we have a lot of stationary devices and we want to be able to swarm the kids with mobile 
devices so we can be more flexible.  Mr. Saucier asked about the training for teachers and how well they 25 
are attended.  Mr. Weinert said they have received a lot of good feedback about this program.  Mr. 
Saucier asked why we still use a license for Microsoft office suite if Google is free to use.  It is 
discussed that Microsoft still owns market share and we teach in Microsoft products.  Mr. Black said 
looking long term we aren’t teaching kids to use just one tool, but we are trying to teach the students that 
they will need to transition into learning other applications when they get older and trying to find the 30 
right spot in the curriculum when the transition should happen.  Mr. Weinert said other school districts 
are doing what we are trying to do by using Google at the younger grade levels and then Microsoft as 
they get older.  Mr. Weinert said a lot of younger classes are using Google and then at the high school 
level they are moving to Microsoft.   Mr. Young asked about the equipment ages and how do you take 
into account the changing technology.  Mr. Weinert said we don’t buy the high end because its overkill.  35 
Chromebooks work fine in most areas.  Mr. Young would be interested in more detail in that area in 
future presentations.  In regard to the wiring, he felt it needs more meat as we get closer to voting for the 
$350,000.  He wondered why we haven’t looked at hybrids.  Testing on the WIFI is done predominately 
at the elementary level.  Liability of the hard wire is better.  Elementary schools test over four months, 
but the middle and high school do it all at once.  Mr. Young would like to have assurance from some 40 
industry experts that this is the right direction.  Mr. Curro said we will have by the January 3rd meeting 
or the public hearing and the Board will have the information ahead of time. Mr. Laliberte said on the 
conceptual level, part of the reason they thought it was a good idea to bring it forward is that we know 
its big.  The idea of bringing it forward as a capital reserve has served us well in other areas of regular 
maintenance and upkeep.  This is something that is going to require ongoing maintenance, ongoing 45 
upgrades and servicing and that is why it appealed to us and the number was put together in conjunction 
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with the IT department and vendors.  Mrs. Hendricks said that at the C3 meeting they talk about access 
to technology.  At the elementary level, they reserve equipment and sometimes faculty members reserve 
and the day comes and they don’t need it.  She wanted to know if this equipment help alleviated some of 
this problem.  Mr. Curro said it would and under new equipment there is one mobile lab (30 units) extra 
for each elementary for this purpose.  She wanted to know if there are any critical needs that aren’t being 5 
met.  Mr. Curro said testing at the Middle School is being impacted by the wiring, radio and streaming 
and the wiring is an issue. Mr. Black mentioned that we don’t have enough mobile devices we can count 
on.  We have a lot of stationary devices, which is great, but if we can’t get to them it’s not very useful. 
Mrs. Hendricks talked about the website and what our plan is to modify and make it more user friendly.  
Mr. Perks will be handling this and concerns have been relayed to him.  Mr. Young said he is looking 10 
for an IT department that can understand the technology and our needs and gather from industry experts 
the details and explain in plain English to the Board and the public so we can understand them.  Mr. 
Siekmann mentioned that the hard thing to understand is that there is about 1000 layers of what we are 
trying to trouble shoot.  The schools are ok, but if we don’t start replacing now and upgrading 
equipment, the schools will start falling behind.  It is very hard to run state of the art training with 15 
archaic equipment. Ms. Hildonen inquired about the six-year replacement plan.  She noticed that 185 
audio/visual pieces of equipment are between 7-10 years of age.   Mr. Curro mentioned that the 622 
pieces they are talking about are strictly notebooks and workstations.  The replacement cycle is 
something you can count on and the District is looking at around $300,000 each year.  Ms. Hildonen 
asked what we do with the old equipment and Mr. Black mentioned that it depends, but some are 20 
repurposed and reused but some are just too old.   
 5.3 Buildings and Grounds:  Chuck Zappala:  He mentioned that Londonderry School 
District physical plant is one of the largest in New Hampshire among public schools.  There are eight 
buildings with a total of more than 680,000 square feet/200 acres of grounds and playing fields.  We 
have 36 custodians, four grounds maintenance, and four building maintenance employees.  We average 25 
200-300 after school/weekend activities each week.  The budget request is $2,529,161 which is an 
increase of $45,816 (1.8%) over the current year.  Accounts are details are on page 361-372.  About 
40% of the operating budget is for utilities.  The energy conservation program has saved the district over 
$7 million since 2001.  Our utility costs for FY20 will be 10% lower than what we paid 15 years ago. He 
discussed the supply accounts and the repair accounts.  The district wide construction projects are 30 
detailed on pages 356 – 358.  The maintenance trust fund is funded through a separate warrant article.  
This is used for large, one time projects like roofing and paving.  This information is on page 355.  The 
Capital Improvement Plan runs out six years and includes large items.  He listed the 2014 Maintenance 
Bond projects that were completed.  He gave an update on the asbestos located in the District and the 
timeline to remove what is remaining.  Mr. Lekas mentioned that Pennichuck Water Works is the most 35 
expensive in all of new England and they have increased their fees.  Mr. Young asked if we have a 
problem with rodents.  Mr. Zappala said its under control and we have some licensed people on staff.  
The State is specific about pest control.  Mr. Young mentioned that when we talked about the District 
Office moving, we were told the cost should be equivalent for electric and heat and asked how those 
numbers are.  Mr. Zappala said its only been six months, but we are seeing the electric and gas bills are 40 
about 10-15% less.  The air quality is much better up at Kitty Hawk.  We have Manchester Water Works 
up at the new District Office where they old office was Pennichuck.  Mr. Warner asked about the after 
school activities and how much that costs us.  There is no additional labor because custodians are on 
staff and on the weekends if they require custodians they are billed as well as if they require security to 
open and close.   45 
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 5.4 Equipment Trust:  Mr. Curro mentioned that the Capital Reserve list is in the budget 
book on page 434. 
 5.5 District Office:  Mr. Curro discussed the summary of expenditures details in regard to 
the current budget, default and proposed.  The average cost of health care premiums will drop by .8%.   
Dental premiums will be up 2.5% which is the first time going up in three to four years.  He went over 5 
the details of the proposed budget. 
 5.6 Estimated Revenue:  Lisa McKenney: She discussed where money comes from.  She 
went over her graphs of state revenues and discussed it in detail.  The next graph was local revenues and 
she discussed tuition of the different programs.  The Londonderry Tax Base graph was broken down to 
commercial/industrial and residential.  The Total Budget Funding graph showed a comparison and went 10 
back to FY14.  This represented a total budget as passed by voters. State funding has decreased and 
Local revenue has increased.  Mr. Young mentioned that there is an industrial growth and an increase in 
the 55+ building.   
 Reed Clark mentioned usually when there is a budget presentation he gets about 15 calls the 
following week.  This year he has had five calls for the entire budget season which means to him that 15 
either everybody is satisfied or they aren’t listening.  Mr. Clark attends most of the meetings and is head 
of the Taxpayer Association and can be reached at 437-3914 to answer any questions. 
 Ms. Ganem said during the next meeting, we will have a presentation on if the voters voted for 
the Default Budget where the cuts would come from.   
 It is determined that the December 18th meeting will be cancelled.   20 
 
 6. Non-Public Session:  Non-Public Session requested under RSA 91-A:3, Section II (b) and 
(c).    Mr. Saucier made a motion to go into Non-Public session requested under RAS 91-A:3, Section 
II (b) and (c).  Mr. Young seconded the motion.  The motion passed by roll call vote.  
 25 

7. Adjournment 
 
 The meeting was adjourned at 9:05PM. 
 
Respectfully submitted, 30 
 
Lisa Muse 
School Board Secretary 
 



 
Londonderry School Board 
Non-Public Minutes 
Tuesday, December 13, 2018  
         
 
 
PRESENT: Board Members:  Ms. Ganem, Mrs. Hendricks, Mr. Lekas, Mr. Saucier and Mr. Young 
 Superintendent of Schools:  Mr. Laliberte 5 
 Assistant Superintendent:  Mr. Black 
  Director of Business Administration:  Mr. Curro 
  Director of Human Resources:  Mrs. Swenson 
 
 10 
Mr. Saucier moved, seconded by Mr. Young and passed unanimously (5-0) to enter non-public 
session under RSA 91-A:3, Section II (b) and (c) at 9:06PM 
 
Mr. Laliberte presented update on a personnel issue and a discussion ensued 
 15 
Mr. Saucier moved, seconded by Mr. Young and passed unanimously (5-0) to seal the minutes 
until January 31, 2019 
 
Update regarding negotiations with LEA and Allied Health was discussed 
 20 
Mr. Young moved, seconded by Mr. Hendricks and passed unanimously (5-0) to exit non-public 
session at 9:38PM 
 
Mr. Young moved, seconded by Mr. Hendricks and passed unanimously (5-0) to adjourn public 
session at 9:38PM 25 
 
Respectfully submitted, 
 
 
 30 
Scott A. Laliberte 
Superintendent of Schools 



 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 5 
School District School Board was held on Tuesday, December 4, 2018 at 7:00PM at the Londonderry 
Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.  In attendance 
were School Board members:  Ms. Ganem, Mr. Lekas, Mrs. Saucier and Mr. Young.  Also in attendance 
were Superintendent, Mr. Laliberte, Business Administrator, Mr. Curro and School Board Secretary, 
Lisa Muse. 10 
 
1. Call To Order:  The meeting was called to order at 7:00PM by Ms. Ganem. 
 
2. Pledge of Allegiance:  The Pledge of Allegiance was led by Maddie Sanborn and Natalie 
Brooks. 15 
 
3. Questions, Announcements and Presentations: 
 3.1 Senior Project Presentation:  Maddie Sanborn and Natalie Brooks – Paws for a 
Cause:  Their mission and goal is to change the bylaws and school policy to allow reading therapy 
animals on campus.  They would like to start a reading therapy dog program.  The current bylaws 20 
outline guidelines for the allowance of service animals, but does not mention therapy animals.  They 
went over the difference between service dogs vs therapy dogs and the benefits and responsibilities of 
the therapy dogs.  They also list colleges that are using therapy dogs review a list of reading therapy dog 
effects.   The Pilot Program (class) is discussed on how the program would work. A preliminary letter 
was given to the students/parents to obtain feedback.  No concerns were received, but 37 were interested 25 
and 2 were not.  A trial class will be selected.  They will use an organization called Therapy Dogs 
International (TDI).  They are a volunteer organization and it is a free program.  They went over the list 
of standards that are required of a reading therapy dog and discuss the challenges they will face which 
are allergies, parents, safety and sanitary.  Due to the extensive training and testing, accidents are 
extremely rare, but precautions are taken.  If an incident occurs, TDI extends insurance to the handler 30 
who owns the dog and the therapy dog.    Success stories of reading therapy dogs were discussed.  They 
list an action plan post-approval. They feel with the Boards support this program could be revolutionary 
in providing support to reading students.   They hope to extend this into the Middle School and 
elementary schools.  The project will be passed onto a Junior to continue this program.  Mr. Saucier 
asked about the advisor and they have been working with Miss Johnson who brought the project to 35 
them.  The program is geared towards the freshman class who aren’t ready to transition into foreign 
languages.  They went over what a typical class would be with the dog in it and explain the dogs are 
owned and trained by their handlers.  Mr. Lekas would like feedback and information from the 
administrators to see how it works in the school. Mr. Young mentioned ten years ago the Board 
outlawed dogs in the school.  The District will have to look at the policy and see if there is a way to 40 
modify.  In regard  to allergies, he is not aware of any allergy free dogs.  In regard to insurance, the 
District does not cover the insurance which they are aware of, but he would like to hear more details 
about this.  He would like to hear from the administrators also and how they think it would help or hurt 
the learning experience.  He would like to know how they would work with children who have a fear of 
dogs.   45 
 Ms. Ganem mentioned for the public that all of the materials are online.  On page 5, there is a 
preliminary parent letter.  She has met with the ladies and she discussed liability and talked with Mr. 
Curro about should there be an incident.  Attorney Graham was consulted and a contract could be 
constructed with TDI that could limit the School District, but he could not guarantee that we would not 
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have a claim.  Based on this information, our Business Office does not support this program.  Ms. 
Ganem felt there is still hope to work things out, and she would like to have them come back.  In regard 
to the policy changes, it would be helpful to see the wording the girls would suggest and work with 
some administrators to see how that could be worded.  She would like to hear from the administrators on 
January 8th and discuss insurance further.  Mr. Curro requested that before January 8th, Mr. Zappala 5 
should meet with the ladies in regard to concerns about controlled environments.  They should also meet 
with Mrs. Carpinone, the Director of Pupil Services.  
  
4. Consent Agenda:  Mr. Young made a motion to accept the Consent Agenda.  Mr. Lekas 
seconded the motion.  The motion passed by a vote of 4-0.  10 
 4.1 Resignation(s): 
  Vidhya Seshadri SPED Assistant High School 
 4.2 Minutes: November 13, 2018  
 4.3 Meetings:   December 6, 2018    Budget Workshop      7:00PM  Town Offices 

December 13, 2018 Budget Workshop      7:00PM  Town Offices 15 
December 18, 2018  Budget Workshop    7:00PM Town Offices 
January 3, 2019 Budget Workshop 7:00PM Town Offices 
January 8, 2019 Regular Meeting 7:00PM Town Offices 
January 10, 2019 Budget Public Hearing 7:00PM Town Offices 
January 22, 2019 Regular Meeting 7:00PM Town Offices 20 
 

5. Committee Reports 
 5.1 Student Council – Derik Pignone:  The High School craft fair was a huge success and 
very crowded.  Student council is adopting a family for the holiday season and provide the items that are 
requested.  On December 12th there is a student council meeting at Pembroke, they are attending just like 25 
the meeting in the Fall they hosted. 
 5.2 Teacher Liaison – Mary Wing Soares:  Matthew Thornton had a wonderful Winter 
Wonderland and Secret Shop this past Saturday thanks to the many PTA volunteers and families who 
attended. Our MT musicians also wowed the breakfast attendees with their performances.  Our Kindness 
initiative is going strong! Thank you to Amy Downing and the Athletic Council for Leadership from the 30 
high school who came to LMS to be the compliment readers.  They did an amazing job emphasizing to 
the middle schoolers how cool it is to be nice!  You are once again invited to come check out the voices 
of Europe exhibit at the middle school in the 7th grade hallways. Marie Laliberte’s class using the 
technology of a QR code has on display the voices of the Hurricane team discussing the elements of 
culture of their chosen country.  An example of what happens in STORM time as well as in a Science 35 
class that is STEM focused and student paced is a family science project = students work with their 
families at home and participate in some way to show off their creation.  The presentation for this one 
happens to be a race and the results are posted on Mr. Stith’s website. This is a 5-minute video.  
https://www.youtube.com/watch?v=T9_NE8ZZpKk.  Gingerbread Night is coming up on December 
20th. Drama club sponsors this great community event! We provide everything!! Cost is $10 per house! 40 
 5.3 School Board Liaison Reports:  Mr. Young watched the Town Council meeting and it 
is still early in their process but the Town budget and the Default budget has been adjusted so that they 
will be presenting a default budget that will match the proposed budget.  They moved some items that 
were not allowed in the default budget.  For the items they cannot include in the default, they are going 
to have a single warrant article for about $160,000 to cover those items.   45 
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6. Deliberations 
 6.1 To see what action(s) the Board will take regarding second reading of Policy IHCD 
Dual and Concurrent Enrollment:  Mr. Laliberte mentioned that they have modified the language of 
the proposed policy to include the permission of teachers, as requested.  They also added a clarification 
of “Guidance Counselor” in that same sentence as it is phrased as such throughout the rest of the policy.   5 

Mr. Young made a motion to move Policy IHCD as edited to the third and final reading for adoption.  
Mr. Saucier seconded the motion.  The motion passed by a vote of 4-0. 
 
7. Superintendent’s Report 
 7.1 Attendance/Truant Officer at Each School - Scott Laliberte:  Mr. Laliberte clarified 10 
the structure of the attendance/truant officer.  The chart is in the public packet.  The appropriate person 
to contact at each of the building is listed.  We will include this in our reorganizational materials each 
year.  He spoke with the principals and about these people going on home visits and was told that these 
are extremely rare and they work with the parents.  Mr. Young said he heard of two incidences that 
police go over and pick up the kids from the homes if they will not go to school.   15 
 
8. Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b) and 
(c).   Mr. Lekas made a motion to move into non-public session as requested under RSA 91-A:3, 
Section II (b) and (c).  Mr. Young seconded the motion.  The motion passed by roll call vote. 
 20 

 8.1 Coaching Nomination(s) 
 
9. Adjournment 
 
The meeting was adjourned at 7:44PM. 25 
 
Respectfully submitted, 
 
 
 30 
Lisa Muse 
School Board Secretary 
 
 
 35 



 
Londonderry School Board 
Non-Public Minutes 
Tuesday, December 4, 2018  
 
 
 
PRESENT: Board Members:  Ms. Ganem, Mr. Lekas, Mr. Saucier and Mr. Young 
 Superintendent of Schools:  Mr. Laliberte 5 
 Assistant Superintendent:  Mr. Black 
  Director of Business Administration:  Mr. Curro 
  Director of Human Resources:  Mrs. Swenson 
 
 10 
 
Mr. Lekas moved, seconded by Mr. Young and passed unanimously (4-0) to enter non-public 
session under RSA 91-A:3, Section II (b) at 7:45PM 
 
Mr. Lekas moved, seconded by Mr. Young and passed unanimously (4-0) to approve 15 
administration’s recommendation for three co-curricular coaching nominations     
 
Mr. Lekas moved, seconded by Mr. Young and passed unanimously (4-0) to exit non-public 
session at 7:51PM 
 20 
Mr. Lekas moved, seconded by Mr. Young and passed unanimously (4-0) to adjourn public 
session at 7:51PM 
 
Respectfully submitted, 
 25 
 
 
Scott A. Laliberte 
Superintendent of Schools 



 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 5 
School District School Board was held on Thursday, December 6, 2018 at 7:00PM at the Londonderry 
Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.  In attendance 
were School Board members:  Ms. Ganem, Mrs. Hendricks, Mr. Lekas, Mr. Saucier and Mr. Young. 
Also in attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr. Curro and School 
Board Secretary, Lisa Muse. 10 
 
Budget Committee members present:  Mr. Warner, Mr. Siekmann, Mr. Mee 
 
1. Call To Order:  The meeting was called to order at 7:00PM by Ms. Ganem. 
 15 

2. Pledge of Allegiance: 
 
3. Questions, Announcements and Presentations: 
   
4. Consent Agenda 20 
 4.1 Meetings: December 13, 2018     Budget Workshop           7:00PM   Town Offices 
   December 18, 2018  Budget Workshop    7:00PM   Town Offices 
   January 3, 2019 Budget Workshop 7:00PM Town Offices 
   January 8, 2019 Regular Meeting 7:00PM Town Offices 
   January 10, 2019 Budget Public Hearing 7:00PM Town Offices 25 
   January 22, 2019 Regular Meeting 7:00PM Town Offices 
 
5. Budget Workshop:  Mr. Curro said he will have answers to a couple questions the Board asked 
about at the next budget hearing meeting.  There has been no change to the tax rate sheet. 
 5.1 SPED:  Kim Carpinone:  She refers to page 285 in the budget book for the Executive 30 
Summary and page 323 for the detailed Budget Report. The budget is $3,199,206 which is an increase of 
$212,372 of all of which is out of district tuition costs.  There were unanticipated placements at the 
beginning of the year and ongoing.  The budget is not just special ed but 504, nurses, ESL and anything 
related to McKinney Vento act which covers homelessness.  Many items are Federally mandated.  For 
F20, there are 732 identified students which is an increase of 26 students.  We see the increase is in 35 
LEEP and kindergarten and an increase at the High School is anticipated as we have a bubble group 
from 8th grade moving onto 9th grade.  We have a very significant increase in ESL (English as a Second 
Language) where we had 17 students and now we have 30 who need support.  There is a National 
increase in the identification of autism.  There are more students in foster care than ever before.  She is 
projecting 19 students out of district next year and an increase at the elementary level.  Transportation is 40 
more of a place holder as we are negotiating with Student Transportation and she will have a final figure 
in January.  All programs are approved by the Department of Education and get the highest rating of 
compliance.   
 The cost savings in FY20 in having students stay in their neighborhood schools is $8.6 million.  
Since FY06, the District has saved $96 million from in district programming. 45 
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 The PALS program services children who are medically fragile and intellectually challenged and 
she would like to develop this at Moose Hill.  They are not identified as autistic so they are not eligible 
for the FRIENDS program.  This would mirror the FRIENDS program.  They are requesting a .5 new 
position at a cost of $37,939 on the General Fund 
 Mr. Young asked in regard for the Federally mandated programs do we have an approximate 5 
percentage of funds provided to us?  Mrs. Carpinone mentioned that we get approximately 12% of the 
costs for these programs.  He recommended that the Board and Superintendent send a letter to our 
Federal reps and see how they feel that we are only getting 12% of costs that are mandated when it was 
initially approved we were supposed to get 40%.  He also discussed the inclusion program and the 50% 
requirement in place and what we try to do to meet that requirement.  If parents are interested how do 10 
they get involved, costs and benefits to students.  Mrs. Carpinone said in order to provide special 
education to the 3-5 age group; that is in an early childhood setting within the LEEP program.  If we 
didn’t have this, we would have to go out to our preschools with more cost.  We need to have a 50-50 
ratio for a bulk of the school year.  We have typical students who tuition in, and it is approximately $200 
a month for the most expensive days.  It varies on age and how many days you are coming.  A benefit is 15 
that they get their preschool experience where they will be attending kindergarten.   For the half person, 
we split the salary and benefits to different columns and the $37,000 person is fully loaded. 
 Mrs. Hendricks asked about the tuition and what page is that referenced on.  Mrs. Carpinone 
mentioned it is built into the tuition line with Hooksett.  In regard to the increase in ESL from 17 to 30 
what is driving that?  The expansion of homes available in Londonderry drives this.  Matthew Thornton 20 
are seeing the bulk of this increase and the Middle School and North School have the least.  In regard to 
the PALS program at Moose Hill and the space challenges, what is Mrs. Carpinone’s vision?  She said 
we anticipate for the next year, that we have a half of a LEEP room not being used in the afternoon and 
the Tiger room.  We are looking to expand the day for next year like the FRIENDS program.  Next year 
that is step one and in regard to the year after, we would discuss if we need an individual space but that 25 
doesn’t necessarily need to be a full time classroom.  There are 5-8 students projected, but we are talking 
FY20 and we don’t know those students yet. 
 Mr. Young said he is a proponent of affordable housing.   As we have socioeconomic changes, 
he felt the increase in ESL could be because of the affordable housing which he is pleased we offer, but 
he wonders if we can come up with some kind of factor when those housing complexes come in if they 30 
have a higher percentage of these students so we can plan the budget.  Do these units bring in more ESL 
or special needs students?  He would like to be able to budget for it or if it’s even legal.  Mrs. Carpinone 
said she is not sure of the legality but her overall feeling is to be more proactive about having more 
support in more areas.   
 Mr. Beaulieu will join us later for his budget presentation as he is at a concert. 35 

 5.3 High School: Jason Parent, Kim Lindley-Soucy, Maureen O’Dea and Shawn Flynn:  
The High School budget is on pages 123-147 of the budget book. The current budget is $457,573 and 
next year’s proposed budget is $473,122.  This is an increase of $15,549 or 3.4% from this current 
school year.  Enrollment is 1437 and next year is projected at 1485 which is an additional 48 students 
and includes 52 incoming Hooksett students.  The overall budget remains level funded.  Londonderry is 40 
ranked near the top of the best high schools in New Hampshire.  We have one of the lowest dropout 
rates in New Hampshire and graduate 99% of our students.  There are 250 courses offered each 
semester.  Mr. Young asked about the right sizing and the Hooksett students.  We would be down about 
550 students, but with Hooksett we are only down 150.  Additionally, they bring in $1.5 million in 
tuition and ended up saving positions because we would have had to continue to right size if those 45 
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students weren’t coming.  Ms. Ganem asked how many schools Hooksett can choose from and Mr. 
Parent says about seven schools. 
 Mrs. Hendricks asked what is the tuition of the Hookset student which she was told is $11,500.  
Mr. Young asked about the $1300 per student for the vocational centers and what is the unit of measure 
of that.  How much time is spent in the program for the $1300.  It’s a two-year program and the student 5 
is there for about 2.5 hours at MST or Alvirne.  We are buying a half a day for the whole year and it’s a 
bargain.  Next year, Alvirne is going to the first to have ROTC available to students and available 
through the career and technical program.  
 Mrs. Hendricks is going through the course offerings in Technology and Senior English electives 
and asked how do we boost interest in the radio station.  What progress has been made in that area?  Mr. 10 
Flynn said we are very involved with the sports program and the radio is ready to go online.  We have 
interviews being done, but we are close to getting curriculum wise some information on the radio.  
Podcasting and intros to the radio station are being done.  We have the material in the school to go 
online through a tuned in app and make sure the curriculum is appropriate.  We are modeling a school 
from Indiana called Storm TV.  There has been outreach to Lancer Spirit online journalist and sports 15 
journalism.  Since we are coming into a busy political season maybe look into putting together a show 
and interview candidates.    
 5.4 Middle School:  Rich Zacchilli:   The Middle School continues to use iReady.  The   
Principal coffee hours continued this year and were well attended.  Daily storm block time was 
established this year.  They are projecting 966 enrollment/ 332/6th, 317/7th and 317/8th.  There are 20 
currently 950 students.  There are no recommended staffing changes.  There is an increase in the budget 
of $17,518 and most of accounts show a slight decrease or level funded.  Math in Focus is in year five.   
They continue with the school store.  Population has decreased about 300 students and they have 
adjusted the teachers down about 16 FTEs.  Mrs. Hendricks asked about Professional Development and 
where are figures reflected for budgets.  Mr. Curro said they are reflected in the curriculum and they are 25 
on page 344/345. 
 5.5 Moose Hill School:  Bonnie Breithaupt 
 5.6 Matthew Thornton School:  Amity Small 
 5.7 North School:  Paul Dutton 
 5.8 South School:  Linda Boyd 30 
 5.5 - 5.8 The Elementary Schools and Moose Hill presented as a group.  They are unified 
around their curriculum goal.  The principals went over the goals of all the elementary schools including 
Moose Hill.  They are continuing to use iReady and Math in Focus has been phased in at K-5.  There has 
been a lot of training in professional development and they have provided many sessions. Moose Hill 
works with the principals to ensure a smooth transition.  There are 15 regular ed classrooms in 35 
Kindergarten:  7am/8pm.  They are projecting 266 students for kindergarten which is 14 more than the 
current enrollment.  There are 122/AM session and 102/PM session.  There are 224 students this year.  
Average class size next year is 19 per classroom.  LEEP is three and four year olds.  There are six 
classrooms and 135 students for 359 total students at Moose Hill.   They are adding STEM to the 
curriculum.  It is the second year of Math in Focus.  Registration is ongoing through the District Office 40 
and there are packets available online.  Call the District Office to set up an appointment and register as 
soon as possible so we can plan. There will be a total of 75 regular education classrooms at the three 
elementary schools.  25/North, 24/South and 26 Matthew Thornton.  They are requesting additional 
staffing hours at North with a .2 FTE for nursing and at South a .5 FTE Nursing and .4 FTE guidance. 
They have had two staff trainings on the ADD philosophy for emergency response operations.  Mr. 45 
Young asked about the elementary certified staff.  We reduced the class size over the years, we then 
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eliminated the aides in the classroom, and went with the certified staff.  Is it working without the aides?  
The principals said it is working out, and they have aides they utilize at the first grade level.  Mr. Young 
said the presentation of the schools all presenting together is great.  It wasn’t always that way. 
 5.2 Music:  Serge Beaulieu:  He discussed that elementary band has over 120 students in the 
fifth grade beginning band, district wide there are 42 strings and 170 choir students.  The Middle School 5 
has over 360 student instrumentalists, over 360 choir students and just under 200 students in general 
music.  At the High School level there are 450 students involved in music with three teachers.   
 Page 167 gives a breakdown of line items.  They maintain the uniforms as much as possible. 
Replacement equipment is found on page 164.  The Executive Summary is found on page 163.  The 
numbers are strong and they are looking at possibly getting the instrument rental program going before 10 
the school year ends so Music and Arts can supply the instruments before the school year starts.  
Typically, we run into a problem with supply. They are also looking at starting a beginner band program 
through the Summer.  At the Middle School about 80% of students are involved in instrumental.  In the 
future at the High School, we would like to increase the number of staff members we pay for stipends 
for the marching band.  He plans on taking the band to New York City this year again and make a 15 
presence in the community and trying to get out to the senior homes. The Prism concert continues to 
thrive.  They started a music pamphlet that went out with emphasis on the High School music calendar 
and inviting seniors to come in and watch and offer them priority seating. 
 Mr. Lekas asked if there is a big difference between students who use the school instrument or 
rent/buy their own.  The elementary students tend to have beginner instruments and when they get to the 20 
Middle and High School we want to expand that orchestration and get them other instruments they 
wouldn’t normally own.  There are other options besides Music and Arts that the students can get their 
instruments from.    
 Mr. Young asked when the band travels how does compensation work and where does it go?  
They try to get the Town they are going to to pay for the transportation and any leftover goes into the 25 
account.  
 Mrs. Hendricks talked about the paid staff and she would encourage Mr. Beaulieau to get the 
stipends into his budget so we can talk about it.    
 
6. Adjournment:  Mrs. Hendricks made a motion to adjourn. Mr. Lekas seconded the motion.  30 
The motion passed by a vote of 5-0. 
 
The meeting was adjourned at 8:41PM. 
 
Respectfully submitted, 35 
 
 
Lisa Muse 
School Board Secretary 



Memo           

To:  Londonderry School Board 

From: Scott Laliberte 

Date: January 3, 2019 

Re: Requested Possible Reductions to Reach Default Budget 

 

 
At its last budget workshop, the School Board asked the Administration to see what the effect 
would be of reducing the FY2020 general fund operating budget to the calculated default number. 
The variance between the current proposed operating budget and the lawful default budget is 
$742,497, or eighteen cents per 1,000 of assessed valuation.  As we know, the default budget is 
simply a number that identifies a level of apportions for the general purpose of providing public 
education.  The proposed budget provides funding to maintain all existing programs at current 
levels, begins to address the anticipated growth in enrollment, and provides little flexibility for 
unforeseeable contingencies.  Placing this in context, this budget represents a level of current 
funding to be appropriated through June 30, 2020, eighteen months from now. 
 
If the Board were to accept funding the general fund operating budget at the default level, District 
administrators would make every effort to minimize the effect upon direct classroom instruction, 
curriculum, programs and services.  However, at that level, some reductions in classroom positions 
are likely.   
 
The Administration would first look to cut back on District-wide accounts that, while necessary, 
could be reduced by postponing or reducing elements of District functions not directly related to 
instruction. This would include maintenance, supplies, and some Information Technology accounts.  
 
The next step in reductions would impact programs and services not required of local school 
districts. These programs would normally occur after school, and on weekends.  Although, these 
programs would involve students attending our school system and are intended to augment their 
overall development, they are not part of the classroom instruction, curriculum, or programs 
required by local school districts. As such, modest reductions in some programming offered after 
school hours could be absorbed in a way that minimizes academic learning.  
 

Londonderry School District 

Superintendent of Schools 

“Giving Wings to Children’s Dreams” 



Depending on how deep the final reduction to the general fund operating budget is, we could look 
to those funds that begin to prepare the School District for growth. Finally, reductions in district 
wide equipment would be necessary.  The Administration would like to avoid reductions in 
equipment, especially in technology, as this area has been reduced considerably over the past 
several years, resulting in an impact on student access to instructional resources. As was 
presented in the previous budget workshop, the School District is at a point where further 
reductions in the investment of technology will put our students behind those school districts with 
whom we compete.   
 
Finally, if the full $742,000 were approved to move forward to the warrant, some reductions to 
classroom instruction may be necessary. This would necessitate both the removal of our proposed 
staffing additions in the areas of nursing and counselling, and also a reduction in force of 2.0 
FTE’s. We hope not to have to go this far, as we know, our enrollment is climbing, and we would 
be looking for new personnel instead of having a trained professional already in the classroom   
 
The following line areas would be our initial recommendation to reach default. These reductions 
are listed in order, with reductions of greater impact upon instruction listed last.  
 
Area:       Possible reduction    Running total 
Maintenance     $75,000     $75,000 
District-wide Supplies and Materials  $50,000    $125,000 
Equipment: Buildings & Grounds, I.T.  $100,000    $225,000 
Contracted Services    $55,000     $280,000 
Transportation     $66,000    $346,000 
After-School Activities    $80,000    $426,000 
New Personnel Requests   $121,404    $547,404 
District-Wide Reduction in Force (2.0 FTE)  $200,000     $747,404 
 
We believe that the Superintendent’s Proposed Budget addresses the needs of the District in 
maintaining and improving upon academic and co-curricular programming at a level that is 
expected by our community. We also understand the Board’s desire for as fiscally responsible 
budget as possible, and are prepared to make appropriate reductions if required to do so.  
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December 21, 2018 
 
Brandon Weinert  
Londonderry School District 
6A Kitty hawk Lndg 
Ste 101 
Londonderry, NH  
 
 
Re: Wired Infrastruture 
 
Good Day Brandon, 
 
Per your request, this memo is to offer technical consultation for considering wired infrastructure 
upgrades for the Londonderry School District. In short, it is my professional opinion the district should 
be making investment into changing the current infrastructure from CAT5 to CAT6 or better over the 
next several years. 
 
As you are aware, in 2016 I was the engineer who designed and deployed the existing wireless 
infrastructure. During that installation we deployed new cable to accommodate the new access points. 
There were several areas where cabling was substandard. We also needed to install new fiber into a 
few IDF and MDF closets to accommodate the uplink speeds we required for the switch infrastructure. 
During this installation I observed many deficiencies in the wired backbone that fell outside of the scope 
of the wireless installation and so were not addressed.  
 
The predominate cable structure currently is CAT5. This technology was first ratified in 1985. Cat5e in 
1999 and Cat6 in 2002. Much of the cabling in the district is technology that is over 33 years old. 
Category 5 cable is meant to carry no more than 100mbps. when this cabled infrastructure was put in, 
this was adequate speed.  
 
However, technology is now pushing this infrastructure beyond its capability. In many cases, there are 
computing stations sharing a single CAT5 cable; flooding the connection and creating collisions. With a 
little bit of math, I will try to offer an example of these deficiencies.  
 
Let’s use an example of a lab using 30 laptops / computers connected to the network. The curiculum 
requires each student to view a video at the same time. A streamed video will take between 4 – 8mbps 
to view; for this example, let’s say 5mbps. The connection is supported by a single Cat5 cable capable 
of 100mbps. With 30 stations requiring 5mbps each equates to a required 150mbps plus overhead. In 
this example, the connection fails. This example is not a stretch. I believe you have a couple of labs 
that fall within this exact scenario.  
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Additionally there are now many applications requiring a multi-gig solution. Much of your current Cat5 / 
Cat5e infrastructure cannot support today’s technologies. As technologies continue to develop and new 
applications deployed, you will need a cabled infrastructure capable of meeting the bandwidth demands 
of your staff and students. 
 
It is my recommendation the Londonderry School District execute a plan to rip and replace all Cat5 and 
Cat5e cabling to be replaced with Cat6e for all station locations. All switch to switch uplinks should be 
replaced with fiber capable of 100gb; OM4 50/125 microns. 
 
 
Regards, 
 
 
Jim Rousseau 
Sales Engineer 
jimr@harbornetworks.com 
508-652-3061 

 

mailto:jimr@harbornetworks.com


LONDONDERRY SCHOOL DISTRICT

FY ENROLLMENT # GF Budget
FY77 1754 3,546,277
FY78 1937 4,291,420
FY79 2635 5,802,397
FY80 2983 5,952,603
FY81 3185 7,256,735
FY82 3142 7,991,103
FY83 3228 8,399,672
FY84 3276 9,631,213
FY85 3486 10,430,510
FY86 3631 12,316,965
FY87 3748 14,442,536
FY88 3911 15,860,360
FY89 3987 18,916,930
FY90 4039 21,217,434
FY91 4097 23,165,889
FY92 4269 23,157,904
FY93 4423 25,710,819
FY94 4457 26,113,841
FY95 4564 26,668,030
FY96 4701 29,055,514
FY97 4863 29,669,845
FY98 4987 32,655,795
FY99 5221 33,828,364
FY00 5291 35,721,792
FY01 5425 42,560,328
FY02 5713 42,588,206
FY03 5727 45,406,144
FY04 5657 49,117,352
FY05 5620 51,550,240
FY06 5577 54,196,792
FY07 5471 57,119,712
FY08 5437 59,628,443
FY09 5303 61,034,884
FY10 5181 62,443,170
FY11 4984 64,090,055
FY12 4864 64,717,937
FY13 4660 66,057,261
FY14 4572 66,630,667
FY15 4411 67,072,462
FY16 4377 69,521,532
FY17 4441 71,678,003
FY18 4358 73,232,314
FY19 4257 74,313,218



 

 

THE STATE OF NEW HAMPSHIRE 
 

SCHOOL DISTRICT WARRANT 
 
To the inhabitants of the School District in the Town of Londonderry, New Hampshire qualified 
to vote in District Affairs: You are hereby notified of the following annual School District meeting 
schedule: 
 
 
First Session of Annual Meeting (Deliberative) 
 
You are hereby notified to meet at the Londonderry High School Cafeteria in Londonderry, NH 
on the 8th day of February 2019 at 7:00 in the evening.  This session shall consist of 
explanation, discussion and deliberation of the warrant articles numbered 2 through 11.  
Warrant articles may be amended subject to the following limitations:  (a) warrant articles whose 
wording is prescribed by law shall not be amended and (b) warrant articles, as amended shall 
be placed on the official ballot for a final vote of the main motion as amended. 
 

 
Second Session of Annual Meeting (Voting) 
 
Voting on warrant articles numbered 1 through 14 shall be conducted by official ballot to be held 
at Londonderry High School Gymnasium on the 12th day of March, 2019.  Polls will be open 
from 7:00 a.m. to 8:00 p.m. 
 
 
Article 1    Election of Officers 
 
To choose the following School District Officers: 
 

1. One (1) Member of the School Board for the ensuing three (3) years 
2. One School District Clerk; three-year term 
3. One School District Moderator; three-year term 
4. One School District Treasurer; three-year term 

 
Article 2    General Fund - Operating Budget 
 
Shall the voters of the Londonderry School District vote to raise and appropriate as an operating 
budget for the fiscal year 2019-2020, not including appropriations by special warrant articles, or 
separate warrant articles, one of the following amounts for the purposes set forth in the budget 
posted with the warrant?  Vote for only one: 
 

A. $74,599,700 (School Board Budget as amended) 
 

     (Estimated Tax Impact $13.33) 
 

            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 
  OR 
 

B. $73,857,203 (Default Budget) 
       (Estimated Tax Impact $13.15) 



 

 

 
NOTE:  Warrant Article 2 (Operating Budget) does not include appropriations proposed under 
any other article in this warrant. 
 
 
 
 
Article 6    School Lunch Program and Federal Fund Projects, and Student Activity Funds 
 
Shall the voters of the Londonderry School District vote to accept and receive federal grants and 
other such funds to support the school lunch program and federal projects; further to raise and 
appropriate such funds in a special revenue fund as follows:  school lunch program, $1,592,000; 
and federal projects, $1,440,500; for an estimated total appropriation of $2,936,000 such funds 
to be self-supporting through local, state or federal revenue sources?  

 
     (Estimated Tax Impact $0.00) 

 
            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 

 
 
 
Article 7    Special Article (School Buildings Maintenance Expendable Trust Fund) 
 
Shall the voters of the Londonderry School District vote to raise and appropriate the sum of 
$625,000 to be placed in the School Buildings Maintenance Expendable Trust Fund established 
at the March 1995 School District Meeting for major one-time capital costs for district facilities 
including roofs, paving, boilers and small renovation projects?   
 

(Estimated Tax Impact $0.$$) 
 

            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 

 
 
 
Article 8 Special Article – Equipment Capital Reserve Fund 
 
Shall the voters of the Londonderry School District vote to raise and appropriate up to the sum 
of $150,000 to be placed in the School District Equipment Capital Reserve Fund established in 
2013 to provide funds to procure essential small equipment for classrooms, offices, technology, 
and buildings and grounds?  This sum to come from the June 30, 2019 fund balance available 
for transfer on July 1, 2019. 
 

(Estimated Tax Impact $0.04) 
 

            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 
 
 



 

 

Article 9 Special Article:    District Wide Information Technology Network Infrastructure 
Improvement Capital Reserve Fund 
 
Shall the Londonderry School District vote under RSA 35:1 to create a district wide information 
network infrastructure capital reserve fund to be known as the “District Technology Network 
Infrastructure Fund” for the purpose of funding equipment and services for the school district 
network infrastructure such as, but not limited to, routers, wiring, switchers, access points, 
wireless network improvements or any other equipment software or service that is necessary for 
the maintenance, improvement, performance or management of the district’s network and name 
the school board as agents to expend the fund; and further raise and appropriate the sum of 
$500,000 to be place in this fund? 
 
 
 

(Estimated Tax Impact $0.12) 
 

            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 
 
 
Article 10    Special Article (Special Education Trust Fund) 
 
Shall the voters of the Londonderry School District vote to raise and appropriate up to the sum 
of $50,000 to be placed in the Special Education Trust Fund established at the March 2002 
Annual School District Meeting? This sum to come from the June 30, 2019 fund balance 
available for transfer on July 1, 2019.   
 

 
    (Estimated Tax Impact $0.01) 

 
            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 
 
Article 11     Security Manager Position 
 
Shall the voters of the Londonderry School District vote to raise and appropriate up to the sum 
of $92,000 to fund a new position, “Security Manager”.  If approved, said positon shall be 
incorporated in the ongoing operations of the School District and added to default budgets in 
accordance with State Statue.   
 

(Estimated Tax Impact $0.02) 
 

            Yes   No   Abstained 
   Voted by the School Board: 0 0 0 
 Voted by the Budget Committee: 0 0 0 
 
Article 13 -  Transfer of Former SAU Offices to Town of Londonderry 
 
Shall the Londonderry School District vote to rescind the authority granted by the 1984 School 
District meeting to locate the School Administrative Offices adjacent to Town Hall and to release 
to the Town the former administrate offices located on Town land and the school’s right to locate 



 

 

an administrative office on the Town’s property in the future; and further to authorize the School 
Board to take any other action necessary to carry out this vote? 
 
 
 
 
 
 
 



 

 

Given under our hands at said Londonderry this 23rd day of January 2018. 
 

_________________________________ 
 
_________________________________ 
 
_________________________________  School Board 
 
_________________________________ 

 
   _________________________________ 
 
A true copy of Warrant – Attest: 
 

_________________________________ 
 
_________________________________ 
 
_________________________________  School Board 
 
_________________________________ 

 
   _________________________________ 
 
 
I certify that on the XXth day of January 2019, I posted a copy of the written warrant attested by 
the School Board of said district at the place of meeting within named and a like attested copy at 
Londonderry High School, Londonderry Middle School, Matthew Thornton School, North 
School, South School, Moose Hill School, the School District Administrative Offices, 
Londonderry Town Hall and Londonderry Leach Library, being public places in said district. 
 

 

SS…ROCKINGHAM – January xx, 2019  ___________________________________ 

              Londonderry School District Clerk 
 
 
Personally appeared the said Mary Wing Soares and made oath the above certificate by her 
signed is true. 
 
            Before me___________________________________ 
              Notary Public 
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